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RSEEM is a company established to invest money, relationships, and
talents in non-traditional entrepreneurial projects in various sectors that
are compatible with the characteristics of the economic environment
in the Kingdom of Saudi Arabia and in harmony with the renewable
opportunities that have been generated and are still being generated
from the transformation project that we are experiencing as a tangible
reality with the programs and initiatives of Saudi Vision 2030.
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Who We Are

RSEEM is a company established to invest money, relationships, and talents in non-
traditional entrepreneurial projects in various sectors that are compatible with the
characteristics of the economic environment in the Kingdom of Saudi Arabia and in
harmony with the renewable opportunities that have been generated and are still being
generated from the transformation project that we are experiencing as a tangible reality
with the programs and initiatives of Saudi Vision 2030.

We consider ourselves one of the entrepreneurial, advanced, and innovative Saudi
firms that works on building and developing a business platform based on several
pillars (Advice, Invest, Execute) which integrate with each other to establish distinct
projects and enhance the chances of successful delivery of those projects.

We mainly aim to generate distinguished investment ideas that are compatible with the
economic environment we deal with and consistent with the nature and objectives of
our strategic partners, and to study, structure and execute them in a professional manner
according to high and reliable quality standards, relying on our empowered team with
scientific and practical experiences in the advisory, investment, and leadership fields
in leading local and international companies.

Our strategy is based on capitalizing our business relationships with entrepreneurs,
major investors and the expertise of our distinguished team to form a homogeneous
mix of commercial and investment experiences supported by the financial capabilities
that are the cornerstone of the success and prosperity of investment projects.

In RSEEM, we do not set boundaries to creativity, no limitations on innovation, we do
not stop learning, we benefit from our experiences, and we share our investors and
business partners with our keenness to confirm and add value in all fields. We are also
keen to enhance and develop partnerships and positive interaction between RSEEM
and its business partners to achieve our objectives.
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Idea & Value Proposition

RSEEM established to support its founders and
business partners from major investors, entrepreneurs,
and leaders of investment firms in bridging the gap
between ideas and advisory outputs and between
the actual and reliable execution of the investment
process. In addition to playing a pivotal role in
enabling optimal utilization of business relationships
and financial capabilities between business partners
and investors
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Vision

RSEEM to be one of the Saudi unicorn companies before the end
of fiscal year 2030.

Mission

The optimal use of our technical expertise and our commercial
relations to invest in the medium and long term through creating
and generating investment ideas and opportunities, studying
and planning them, and concluding business alliances with
investors to establish and manage projects in their early stages
to achieve exceptional returns and growth in value. In addition
to planning and executing on the groundwork and strategic
business transformation initiatives to improve the financial and
operational conditions of the companies and projects that we
establish and invest in.
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Objectives

To be a successful economic organization in achieving its goals, effective
in providing reliable investment opportunities for our founders and partners

from major investors, entrepreneurs, and leaders of investment companies
and to take the lead in providing quality opportunities that make a difference
and enable positive change in the investment environment, through:

Build a successful economic entity positively influencing the sectors in
which it operates and deals with.

Achieving an appropriate level of growth in the investment return of
our founders and partners coupled with balanced growth in the value
of equity.

Improve and develop the business model to adapt external variables
and our internal capabilities.

Continuously developing our expertise and competencies and
employing them effectively to support our business and projects.

Establishing alliances at the level of the sectors in which we work with
successful establishments locally, regionally, and internationally to
transfer the knowledge and exchange of technical expertise in all fields.
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Values & Business Pillars

We work under a set of values, principles and professional best practices,
including:

Entrepreneurship: We are working with this spirit continuously to take the lead in
our field and to extend the positive impact to our partners to achieve their goals.
We are keen to deal with leading individuals and organizations that believe in
success and look forward to creativity.

Development and Creativity: All of our activities are focused on them. We
strive to create an internal environment that is conducive to development and
innovation. We strive to continuously lead the market to positive competitiveness,
reflecting on the interests of our founders and partners to meet their expectations.
We constantly strive to develop our business and internal capabilities to achieve
excellence.

Quality: Our strategy is based on working according to high quality principles and
standards in all our work, and we pay attention to details. Our interest in quality
is not only to satisfy the renewed desires and requirements of our founders and
partners, but to achieve our long-term vision and goals.

Commitment: We feel our responsibilities towards our nation, society and the
environment. Therefore, we strive to fully abide by all the commitments and
agreements that we conclude, as well as to comply with all laws, regulations
and decisions issued by the regulators and agencies supervising the business
environment in which we work and deal with.

Code of Conduct and Ethics: We adhere to the highest standards of conduct
and professional work ethics in all our transactions, and we understand the
differences of these rules according to the working environments and markets in
which we operate. These include, honesty, integrity and transparency, ensuring
the achievement of objectives and success in accordance with the principle of
effective partnership with the parties with which we deal.
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Investment Business Sector

At RSEEM we are working continuously on developing a portfolio of
innovative investment ideas that fits the economic, demographic, and
organizational structure of the Kingdom of Saudi Arabia in line with Saudi
vision 2030 and its initiatives and programs with its different objectives. We
are working on adopting the best ideas and moving them from the study
and analysis area to actual implementation on the ground. One of the most
important characteristics of RSEEM services in this field are the following:

Generate, study, and analyze investment ideas.
Coordinating investors alliances.
Financing arrangements.

Coordinate with financial companies and investment banks to establish
mutual funds and managed investments portfolios.

Establishment of legal entities and development of commercial brand
and registrations.

Development of strategic and operational action plans.
Management and representation.
Managing and executing Investment exit strategy.

Our portfolio in the investment business sector includes the following main
portfolios:
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Private Equity

Whether we are looking for growth goals by investing in operating
companies that achieve an appropriate level of revenue, but they need
capital to develop their products, enter new markets, expand into existing
markets, or expand their investor base for strategic goals. Or the goal was
to acquire part of the equity in companies that have reached an advanced
stage of stability and achieve relatively stable cash flows. In this type of
opportunity, we often rely on bank financing for part of the acquisition. We
consider this type of investment to have medium risk compared to our VC
portfolio. RSEEM supports investee companies in developing strategy and
business plans in a less in-depth manner.

m  Basic diagnostic studies.

®  Business due diligence.

m  Confirming the organizationss strategic direction and objectives.

m  Support in the process of public offering and listing in the financial
markets.

B Support in the financing arrangements.

®  Providing advisory support at several levels.
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Real Estate

The real estate sector remains one of the most important sectors that we monitor
with special care. We work hard to build our expertise in the field and employ
our commercial relations with major real estate owners, real estate investors,
and service providers related to investment and real estate development such
as international engineering and planning offices, distinguished architects,
and construction and execution companies to establish quality real estate
projects that are compatible with the economic transformation our kingdom
is experiencing and in light of Saudi Vision 2030, its executive programs and
exceptional initiatives. In the real estate sector, we focus on specific sectors, the
most important of which are:

m  Planning and developing raw lands for mixed-use, especially housing.

B The real estate component of projects related to tourism, entertainment,
and quality of life.

Real estate investments are structured through special purpose companies in
partnership with third parties, whether landowners, real estate investors, or
general investment companies. Or by establishing real estate investment funds
in cooperation with financial companies (investment banks) licensed by the
Capital Market Authority.

In RSEEM, we work on several axes to establish and manage real estate
development projects, including:

Searching for outstanding opportunities.
Preliminary studies for the best uses.

Coordination of investment alliances.

Support in the financing arrangement process.
Managing the investment process.

Executive management of all aspects of the project.

Providing advisory support at several levels.
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Agriculture

Saudi Vision 2030 has given special attention to food security through the
environment, agriculture and water strategy and its executive programs,
which provides the fertile environment for several renewable investment
opportunities in the sector. Therefore, we have set at the heart of RSEEM
investment strategy, objectives for the establishment of investment projects
in the sector, which include:

B Breeding animals for meat production.

B Producing perennial plants and aromatic plants compatible with the
local environment.

m  Shared barn rental services for animal husbandry and care.
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m  Crude aromatic essential oils and its by-products. Qolltadlaiiog il dyhelivel - M
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Equities

In RSEEM, we are working on establishing a diversified investment portfolio
in securities that includes stocks and bonds as well as units of ETFs that are
managed according to various strategies to achieve short and long-term
goals. Among these strategies:

Dividends focused strategy.
Value investment.
Growth investing.

Speculations and short-term trading.
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RSEEM

Transformation & Turn around paokillg Joaill
At a time when internal, external, and technological changes are A_anlgididillg dioylallg d sl Gl =il a 1o §Liiivi 89,0
accelerating, businesses and entrepreneurs face many challenges and n 1ih A1 GUgsrnIlgUlanill o A Il uabple JlocUl vliilio
difficulties to plan and make the positive change in their business. These 83l wluaail el 1 alajig oealloc oo Ug_eroll w2l Glaalg

challenges are compounded by the complexity of the business model, its
multiple sectors, markets, and product diversity. Consulting services are no
longer enough to achieve the required transformation and development. So

Loy J_oJ Ll §lgwillg Lavileln 6 ax =g 8Lilioll Joc @3g0i 3 4O 2]
Joaill §ud ~ 1 dola dyluiriwil Gloaadl A =i od . Lailaiio Egii gi

RSEEM is providing a range of transformation and business development Wloaal U0 A8l P2 0) L-Le ) Jo=i b g Lholl gl
services including: U0l Jlocll -6 juglnillg Jg il d dl=ioll
B Basic diagnostic studies. Al denaibilolwiy)l |
B Confirming the organizationss strategic direction and objectives. JAasdohiolwhallg pagliwlasgiliast  m
B Developing executable business and operational plans. R, _
. . . . Aroiijaplo)idulisanill Josllhlh A alhe] W
B Establishment of transformation, development, and project management offices. ]
B Enabling human resources and support in talents acquisition. EYlioliofhle peallig Jeallulho it |
B Supervising and supporting the implementation of the transformation, turnaround Wlelo Al Ul &l po 6ailollg Ayl ylgoll el M
and development plan. ) L e e . -
o ) Holnillg Jeaill daA Gulniode 6ailugllguoluiyl - W
B Periodical reporting and feedback and work plans updates.
Josllhiha dyanig $jor Jaindunaslidiasilg ol =
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Project Management & Representation

We have developed at RSEEM the management and representation
service in response to the requirements and needs of many businessmen
and entrepreneurs who are looking for qualified human resources as a
stage requirement to oversee the planning and management of project
implementation in different stages, especially in the early stages of its life.
RSEEM in this regard provides the following:

m  Sharing the qualified human resources.

B Assume the executive management under specific terms and conditions.
m Representing owners and investors.
[ |

Develop an effective and periodic reporting system to keep owners and
investors informed.

We support RSEEM clients to have extra time to expand their investments
and starting new ideas and projects while we manage the current projects.
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Philosophy & Business Model

Since the idea of RSEEM, we have been working continuously on the
development of our business model to bring value added to our business
and our partners. Our philosophy and business model are based on the
following main pillars:

Quality of Services we provide

Diversity and compatibility with the requirements of our customers
Reliability

Efficiency in resources utilization

Building and developing our internal capabilities

Continuous improvement in our internal environment

Working institutionally under a solid governance framework

Focus on Research, Development and innovation

Strengthening our brand
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@ Contact Us lizo Jalgi @

At RSEEM we are happy to serve you around the clock, you can contact 6319 Ko JnlgillpAineydelwlljlao ulcr&iJ.oanmuro-uuju.o
the customer and investors care unit any time through the following AUl Unlgill J5Ung JUA o vu6g sl joliniollg sMloslltiloas
means of communication: +970 000EAPTEV :Jgonoll Qilall
Mobile Phone: +966 555483247 care@rseem.com : >Jg iV Al e
Email: care@rseem.com )

Q Q
ﬁ@ﬁ Headquarter STITL )1 FEYP| ﬁ@ﬁ
RSEEM Investments o\ ouw) A4 i
The Gate Commercial Center — Office 10 I ifho Glailvya i &ono
7984 Uthman Bin Affan Branch Rd - Al Wadi Dist. Galgloa perellylee (Wyulodc @b VAAE
4081 — Riyadh -13313 IPFIF —ualdl €A
Kingdom of Saudi Arabia dyrgsul Gyl dAlooll
info@rseem.com info@rseem.com
Tel: +966555483247 +AN000EAPIEV 2 Qilal
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